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Planned Content of Update 2013 Planned Content of Update 2013 

Prepared for: Prepared for: 

California Water Plan Update 2013 Tribal TeleconferenceCalifornia Water Plan Update 2013 Tribal Teleconference

Revised: January 6, 2011 Tribal TeleconferenceRevised: January 6, 2011 Tribal Teleconference

Water Plan Update 2013Water Plan Update 2013

Content OverviewContent Overview

FOUNDATIONAL COMPONENTS FOUNDATIONAL COMPONENTS –– Elements carried over from Update 2009Elements carried over from Update 2009

ENHANCEMENTS ENHANCEMENTS –– New components or concepts for Update 2013New components or concepts for Update 2013

COMPLETING THE WORK COMPLETING THE WORK –– Project Management ToolsProject Management Tools
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# Indicates corresponding workbook page

Water Plan Update 2013Water Plan Update 2013

Scoping ProcessScoping Process

Scoping Coordination and ConsiderationsScoping Coordination and Considerations
•• Plenary meeting Plenary meeting (October 2009)(October 2009)

•• Update 2009 Advisory Committee Meeting Update 2009 Advisory Committee Meeting (January 2010)(January 2010)

•• Five Steering Committee meetingsFive Steering Committee meetings

•• Water Plan Project Team meeting Water Plan Project Team meeting (March 2010)(March 2010)

•• Twelve Work Team Lead MeetingsTwelve Work Team Lead Meetings

•• “Parking Lot” of issues carried over from Update 2005 process“Parking Lot” of issues carried over from Update 2005 process

•• Tribal Water Summit proceedingsTribal Water Summit proceedings

•• Update 2009 Steering Committee Update 2009 Steering Committee Issues and Initiatives SummaryIssues and Initiatives Summary

•• Current scope of Water Plan Update processCurrent scope of Water Plan Update process

•• Feasibility within Update 2013Feasibility within Update 2013

•• July 7July 7thth Public MeetingPublic Meeting
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Timeline and Major DeliverablesTimeline and Major Deliverables
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Improvement ThemesImprovement Themes

Accountability

Implementability

Adaptability

Relevance

Specificity

Clarity

Delivery of 
Desired 

Resource 
Management 

Benefits
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Foundational ComponentFoundational Component –– An Update 2009 feature with An Update 2009 feature with 

sufficient value to retain for Update 2013. sufficient value to retain for Update 2013. 

Foundational Components Foundational Components 

Retained from Update 2009Retained from Update 2009

� Public Advisory Committee

� Tribal Outreach and Coordination

� State Steering Committee

� Regional Outreach and Coordination

� Work Team Matrix

� Statewide Water Analysis Network

� Plenary Meetings

� Strategic Plan

� Regional Reports

� Future Scenarios

� Resource Management 
Strategies

� Water Balances and Portfolios

� Companion State Plans

� Reference Guide

� Technical Guide

� Assumptions and Estimates 

Report

Content* Process
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*This Agenda Item
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Strategic PlanStrategic Plan

Purpose: 

Characterize stakeholder goals, vision and objectives for resource 
management in California

Planned Expansion: 

(1) Continue to see stakeholder convergence on a common 

strategic vision for inter-regional resource management issues

(2) Expand engagement at the regional and local levels to properly 

characterize regional visions, preferred actions and 
implementation strategies
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Regional ReportsRegional Reports

Purpose:Purpose:

(1)(1) Make regional reports more relevant to regions; Make regional reports more relevant to regions; 
(2)(2) Support both regional and statewide resource management Support both regional and statewide resource management 

objectives/valuesobjectives/values

Planned Expansion:Planned Expansion:

Recommend implementation of resource management strategies with Recommend implementation of resource management strategies with 

increased specificity and regional emphasisincreased specificity and regional emphasis
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Future ScenariosFuture Scenarios

Purpose: Purpose: 

Maintain relevance and utility of estimates by accurately reflecting Maintain relevance and utility of estimates by accurately reflecting 
emerging conditions, assumptions and programsemerging conditions, assumptions and programs

Planned Expansion: Planned Expansion: 

New themes, additional data and updated assumptionsNew themes, additional data and updated assumptions

9

8

Water Plan Update 2013 Water Plan Update 2013 

Resource Management StrategiesResource Management Strategies

Purpose:Purpose:

(1)(1)Make reported benefits additive across RMS’Make reported benefits additive across RMS’
(2)(2)Couple scenarios with response packages to assess tradeCouple scenarios with response packages to assess trade--offsoffs

(3)(3)Report tradeReport trade--offs in terms of evaluation criteriaoffs in terms of evaluation criteria

Planned Expansion:   Planned Expansion:   

Work through SWAN to implement Shared Vision Planning and Work through SWAN to implement Shared Vision Planning and 

analytical tool improvements to capture interrelationships of analytical tool improvements to capture interrelationships of 
various RMS' and demand/supply relationships various RMS' and demand/supply relationships 
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Water Plan Update 2013 Water Plan Update 2013 

Water Balances and PortfoliosWater Balances and Portfolios

Purpose:Purpose:

Ensure data (and metadata) timeliness and continuityEnsure data (and metadata) timeliness and continuity

Planned Expansion:Planned Expansion:

Complete balances through 2010; maintain 3Complete balances through 2010; maintain 3--year (maximum) lag timeyear (maximum) lag time
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Companion State PlansCompanion State Plans
Purpose: 

Increase consistency and efficiency among many State agencies 
and initiatives

Planned Expansion: 

Expand Companion State Planning feature, potentially include 

additional federal, local and tribal plans as appropriate
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Reference and Technical GuidesReference and Technical Guides

Purpose: 

Increase transparency through data sharing and source referencing 

Planned Expansion: 
Update and release Reference and Technical Guides with “drill 

down” features; potentially involving Water Planning Information 

Exchange (Water PIE)
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Additional Additional Planned EnhancementsPlanned Enhancements
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Water Plan Update 2013Water Plan Update 2013

Planned EnhancementsPlanned Enhancements
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Planned EnhancementsPlanned Enhancements
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Water ResourcesWater Resources

A.A. Expand water quality discussionsExpand water quality discussions

B.B. Continue integration of flood and water planningContinue integration of flood and water planning

C.C. Expand groundwater discussionExpand groundwater discussion

D.D. Include nearInclude near--coastal ecosystems and issuescoastal ecosystems and issues
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Planned EnhancementsPlanned Enhancements
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Regional PlanningRegional Planning

E. Expand discussion on linkages between land use and water managementE. Expand discussion on linkages between land use and water management

F.  Incorporate Urban Water Management Plans into regional reports and plansF.  Incorporate Urban Water Management Plans into regional reports and plans

G. Create an Economic and Financial Planning work teamG. Create an Economic and Financial Planning work team
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Planned EnhancementsPlanned Enhancements
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CollaborationCollaboration

H.  Clarify and refine State leadershipH.  Clarify and refine State leadership

I.   Increase and coordinate involvement of federal agenciesI.   Increase and coordinate involvement of federal agencies

J.  Continue to work with Tribes and refine Tribal involvementJ.  Continue to work with Tribes and refine Tribal involvement
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Planned EnhancementsPlanned Enhancements

19

Data, Metrics and AnalysisData, Metrics and Analysis

K. Improve data management and sharingK. Improve data management and sharing

L. Enhance interL. Enhance inter--disciplinary collaboration of technical analysisdisciplinary collaboration of technical analysis

M. Develop new evaluation metrics and sustainability indicatorsM. Develop new evaluation metrics and sustainability indicators

N. Develop California Water Management progress reportN. Develop California Water Management progress report
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Planned EnhancementsPlanned Enhancements
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Adaptive Management

O. Revisit concept of environmental water 

P. Implement a “Living Document” approach

Q. Incorporate shorter planning horizon(s)

R. Identify and remove outdated codes and laws
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Enhancement Incorporation ProcessEnhancement Incorporation Process

• Compile and Articulate Planned Enhancements• Compile and Articulate Planned Enhancements

• State Agency Steering Committee Review• State Agency Steering Committee Review

• Update 2009 Public Advisory Committee Review• Update 2009 Public Advisory Committee Review

• Enhancement Refinement/Elaboration• Enhancement Refinement/Elaboration

• Project Team Meeting• Project Team Meeting

• Public Meeting• Public Meeting

• Update 2013 Public and Tribal Advisory Committee Meetings• Update 2013 Public and Tribal Advisory Committee Meetings
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Update 2013 Project Management PlanUpdate 2013 Project Management Plan
January 2011January 2011

California Water Plan Update 2013California Water Plan Update 2013

Completing the WorkCompleting the Work
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Completing the WorkCompleting the Work

Project Management PlanProject Management Plan

Project Initiation

•Benefits
•Partners
•Resources
•Executive 
Authorization

Project Charter

•Milestones
•Work Teams
•Deliverables
•Scope
•Completion Criteria

Project 
Management Plan

•Resources
•Responsibilities
•Quality 
Considerations
•Risk Response
•Change 
Management

RACI* Diagrams
Association of 
deliverables,  

specific tasks and 
work teams

Work Breakdown 
Structure

•Work Team Charters
•Detailed tasks

Baseline Schedule
Deliverables, 

activities and tasks 
arrayed by time

Other:
•Communication 

Plan
•Staffing Plan
•Collaboration 

Process Design

Progressive ElaborationProgressive Elaboration

Update 2013 Enhancement ConceptsUpdate 2013 Enhancement Concepts
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* Tool for assigning Responsibility, Accountability, Consultation and Information Roles  
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Draft Charters

Accessing Deliverable and Activity ChartersAccessing Deliverable and Activity Charters

http://www.waterplan.water.ca.gov/cwpu2013/workteams/index.cfm



5

25

Project Charters for Project Charters for 

Key Deliverables and ActivitiesKey Deliverables and Activities
Water Plan Update 2013Water Plan Update 2013

Content Schedule and Major MilestonesContent Schedule and Major Milestones
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April 2012 

Release Draft 

Assumptions and 

Estimates Report 

March 2014 

Distribute printed copies 
of Update 2013 

 

January 2013 

Publish CA Water 
Management Progress 

Report 
 

April 2013 

Release Public Draft 
 

August 2013 

• Final water portfolios 

• Finalize Resource 
Management 
Strategies  

• Complete Regional 
Reports 

October 2013 

Administrative Draft for 
Executive Review 

December 2013 

Release Final CWP 
Update 2013 on Internet 
 

May 2010 

Finalize Update 2013 
Steering Committee 

Charter 

September 2010 

Complete Project 
Management Plan 

Spring - Summer 2011 

Revise Project 
Management Plan per 

new administration 

 

October  2010 

Form Update 2013 
Advisory Committee 

Content Development 

Refinement  

Scoping 

Release 

Thank youThank you


